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Ibelieve that leadership is the most important element of any organization. It is my
conviction that leaders have the greatest responsibility here on the earth. Leaders have

the ability to shape and form the destinies of those that submit to their influence. They can
destroy lives or they can transform lives.

The greatest satisfaction any leader can get is to hear the words,

“I Love The Way You Lead”

When constituents and followers understand that leaders are transforming and
empowering their lives, they speak well about the process. However, when leaders are
not effective, it causes the morale of their organization to diminish. It raises the likelihood
of revenue loss and high employee turnover. It prompts those under the poor leadership
regime to say, “I hate the way they lead.”

I wrote this e-book so that leaders would have a toolkit that they can reference to become
the leaders that make others say, ”I love the way you lead.”

Sincerely,

KYRON C. REGIS

Introduction
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6 Kyron C. Regis

Have you ever been a part of an organization or group that failed tomake considerable
advancements? Within that experience, I can wager that if you ask the leader or sub-

leaders, you will find that they all have conflicting visions. They do not all possess a clear
picture of the future. In some cases, they do not possess any picture of the future at all - this
is a horrible situation.

Have you ever seen someone who has been stuck in the same phase of life for years? I can
possibly predict with uncanny precision that this person has no vision as well. Now you
might say, “I am sure that this person has dreams.” In that instance, what you say might be
true. However, that is exactly the point - the person only dreams but has no vision.

Those with vision dream, but those who dream don’t necessarily have vision.

What is the difference between dreams and visions?

The difference between dreams and visions is movement. Those who have vision move
toward the vision with goals and daily action plans, whereas these who just dream merely
fantasize without any plan to move forward.

JOHN MAXWELL

“LEADERS ARE
ALWAYS SEEING A
LITTLE FARTHER, A
LITTLE MORE, THAN
THOSE AROUND
THEM.”
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Some facts about vision:

• True vision always inspires action.
• Vision is way bigger than one individual.
• You have to become a certain person to accomplish the vision. As Les Brown says,
“In order to do something that you have never done, you have to become someone that
you have never been.”

The Good Book says, “Without a vision the people perish.” Oh how true some of us know
that to be.

What are the benefits of vision?

A. VISION GIVES YOU A STARTING POINT.
One of the best and most fruitful decisions you will ever make is to begin. I remember
speaking to a very successful entrepreneur who had become amillionaire. Our conversation
went as follows:

“Roger, when the ball starts to roll I will do these things and organize that.” He responded
to me, “Kyron, the ball isn’t going to start rolling. You have to roll the ball!” He continued
saying, “My mother always told me if I don’t get up and get, I will not have!!”

This successful leader emphasized to me the importance of starting. I had a dream, but I
wasn’t driven by a vision. A clear vision begets a mission or purpose that will propel you into
a process towards becoming what you see. You will never begin anything worthwhile if you
don’t have a picture of the future that you intend to live out. However, you will never live
out that picture or vision if you do not have a goals and daily activities to bring it into reality.

B. YOU BECOME WHAT YOU SEE.

Ralph Waldo Emerson - “You become what you think about, most of the time”.

Many leaders around the world have witnessed and experienced the power of visioning.
Those with tremendous success will tell you that it all started with a vision. Those who have
not received much success will tell you that they didn’t have one (a vision). When you begin
to commit to daily actions, to achieve a goal, that will bring the vision to pass, the person
you become in the process is one of the greatest sources of satisfaction. Jim Rohn always
reinforced that the fact of you getting your first million isn’t nearly as important as the
person you had to become to retain such an acquisition.


